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Pupil Premium Strategy Statement Forest Way School 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School Overview 

Detail Data 

School name Forest Way School 

Number of pupils in school  255 

Proportion (%) of pupil premium eligible pupils 32.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021/2022 to 

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Gail Seaton, 
Headteacher 

Pupil premium lead Gaynor Donley-Williams 

Governor / Trustee lead James Shanley 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £72,430 

Recovery premium funding allocation this academic year £5,365 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£77,755 



 

2 

Part A: Pupil Premium Strategy Plan 

Statement of Intent 

Our aim is to use the pupil premium funding to support our pupils to achieve and 

sustain the highest possible outcomes. All our pupils and young people have 

Education, Health Care Plans, so whilst our strategy is focussed on supporting those 

pupils that are in receipt of pupil premium funding, it will benefit all pupils when it is 

spent on a whole school approach.  

At the heart of our strategy is the individualised identification of barriers to learning and 

targeted support. We use our ‘basket of indicators’ to accurately identify where the 

support is required.  

For our pupils at Forest Way we feel it is appropriate to take an holistic approach. 

Many of our pupils who receive Pupil Premium funding need support with emotional 

well-being, communication, physical development as well as literacy and numeracy.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Emotional wellbeing skills are significantly lower for the majority of 
pupils (PP and no PP) as a result of pupils’ special educational needs. 
Many have difficulties regulating their behaviour. They have low self-
esteem with many pupils having previous negative experiences of 
school. 

2 Communication, interaction and engagement skills are significantly 
lower for the majority of pupils (PP and no PP) as a result of pupils’ 
special educational needs. Pupils have a range of communication and 
interaction needs, including being non-verbal, needing to use Makaton 
and speech output devices. Many have difficulties in following 
instructions and processing information.  

3 Literacy skills are significantly lower for the majority of pupils (PP and 
non-PP) as a result of pupils’ special education needs. Many pupils 
have difficulty with their fine and gross motor skills. Many are also 
unable to transfer skill and concepts to their everyday experiences. 

4 Numeracy Skills are significantly lower for the majority of pupils (PP and 
non-PP) as a result of pupils’ special educational needs.  
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5 Physical development (fine and gross motor) skills are significantly 
lower for the majority of pupils (PP and not PP eligible) as a result of 
pupils’ special educational needs.  

6 Parental involvement can more difficult because geographically our 
pupils are part of a wide catchment area and many are transported to 
and from school by county transport. We also appreciate the challenges 
faced by our parents. 

Intended Outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve emotional and wellbeing skills of 
pupils eligible for pupil premium. 

Pupils eligible for Pupil Premium in all 
years will make rapid and sustained 
progress (relative to their individual 
starting points capabilities and special 
educational needs) by the end of the 
year so that all pupils eligible for pupil 
premium make progress as 
demonstrated through their basket of 
indicators. 

Staff will have tools available through 
therapies to support the pupils. 

Improve literacy (reading and writing) 
skills of pupils eligible for pupil premium. 

Pupils eligible for Pupil Premium in all 
years will make rapid and sustained 
progress (relative to their individual 
starting points capabilities and special 
educational needs) by the end of the 
year so that all pupils eligible for pupil 
premium make progress as 
demonstrated through their basket of 
indicators. 

Improve communication (speaking and 
listening) skills of pupils eligible for pupil 
premium. 

Pupils eligible for Pupil Premium in all 
years will make rapid and sustained 
progress (relative to their individual 
starting points capabilities and special 
educational needs) by the end of the 
year so that all pupils eligible for pupil 
premium make progress as 
demonstrated through their basket of 
indicators. 

Pupils have made progress in managing 
their emotion and understanding why 
they fell the way they do. 
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Pupils are able to make positive 
friendships 

Pupils to make choices and 
communicate their needs 

Improve numeracy skills of pupils eligible 
for pupil premium. 

Pupils eligible for Pupil Premium in all 
years will make rapid and sustained 
progress (relative to their individual 
starting points capabilities and special 
educational needs) by the end of the 
year so that all pupils eligible for pupil 
premium make progress as 
demonstrated through their basket of 
indicators. 

Improve physical development (fine and 
gross motor) skills of pupils eligible for 
pupil premium. 

Pupils eligible for Pupil Premium in all 
years will make rapid and sustained 
progress (relative to their individual 
starting points capabilities and special 
educational needs) by the end of the 
year so that all pupils eligible for pupil 
premium make progress as 
demonstrated through their basket of 
indicators, with a particular focus on 
physical education.  

Improve parental involvement in their 
health, behaviour and communication of 
pupils eligible for pupil premium. 

All parents to be actively involved in their 
son/daughter’s learning, emotional 
wellbeing, health and behaviour support 
resulting in improved pupil outcomes. 
This includes being involved in 
contributing to EHCP document and 
writing EHCP outcomes.  

Activity in this Academic Year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £51,319 

Activity Evidence that supports this approach 
taken from EEF toolkit 

Challenge 
number(s) 
addressed 

CPD for staff 

‘Behaviour Can Change’ 
– staff to understand the 
wider reasons for 

Behaviour interventions seek to improve 
attainment by reducing challenging behav-
iour in school.  

1, 2 
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behaviour, strategies to 
support behaviour, and 
recording of behaviour. 

  

The interventions themselves can be split 
into three broad categories: 

1 Whole school positive ethos 

2. Individual strategies to support pupils  

3. Wider strategies e.g. EDR, understand-
ing behaviour.  

Our behaviour data is robust and we use 
this to analyse behaviour and see patterns 
of behaviour which allows us to set suita-
ble interventions.  

Attention Autism CPD – 
An approach to teaching 
our autistic pupils which 
engages and develops 
the pupils’ attention 
span, and motivation to 
learning 

Teaching assistants can provide a large 
positive impact on learner outcomes, how-
ever, how they are deployed is key. 

All our Teaching Assistants are deployed in 
a targeted manner to support individuals or 
small groups.  

2, 3 

Sensory Curriculum – 
CPD for staff to 
implement the Sensory 
Curriculum and 
resources for 
communication and 
social development 

Our rigorous monitoring and evaluation 
programmes informs CPD for staff 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £15,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Small group work with 
SALT to support 
language and 
sentence structure 

 

PECS 

Evidence shows that small group tuition is ef-
fective . Particularly with focused work around 
communication.  

3 

ELSA  

 

Social and emotional learning (SEL) interven-
tions seek to improve pupils’ decision-making 
skills, interaction with others and their self-
management of emotions, rather than focus-
ing directly on the academic or cognitive ele-
ments of learning. 

1, 2, 3 
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Numeracy 1:1 support Teaching assistants can provide a large posi-
tive impact on learner outcomes, however, 
how they are deployed is key. 

All our Teaching Assistants are deployed in a 
targeted manner to support individuals or 
small groups. 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £17,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PE specific interven-
tions 

 

Bikeability 

 

Wellbeing trips 

 

Sports festivals.     

Physical activity refers to approaches 
that engage pupils in sports, dance, 
or any kind of physical exercise. 

This might be through organised after 
school activities or a programme 
organised by a local sporting club or 
association. Sometimes sporting 
activity is used as a means to 
encourage young people to engage in 
additional learning activities, such as 
Sports clubs, drama, and forest 
schools. 

Physical activity has important 
benefits in terms of health, wellbeing 
and physical development. These 
benefits have important value in 
themselves. 
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To enhance wellbeing 
for specific pupils  

 

ELSA support 

 

Lego Therapy 

 

Music Therapy 

 

Bespoke behaviour 
support 

 

Small well-being 
groups 

Social and emotional learning (SEL) 
interventions seek to improve pupils’ 
decision-making skills, interaction 
with others and their self-manage-
ment of emotions, rather than focus-
ing directly on the academic or cogni-
tive elements of learning. 

 

1, 2, 6 
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Lunch time clubs 

 

Parental Support for 
communication:  

 Makaton training  

Behaviour 
interventions 

Communication 
support e.g. Social 
stories and visual 
strips 

Parental engagement refers to teach-
ers and schools involving parents in 
supporting their children’s academic 
and holistic learning.  

Strategies shared with parents to en-
sure a consistent approach both at 
home and in school 
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Total budgeted cost: £83,319 
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Part B: Review of outcomes in the previous academic 
year 

Pupil Premium Strategy Outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Intervention Intended 

outcomes/enhancing 

learning 

Impact measure 

ELSA support  Pupils well being 

supported.  

Opportunity to talk  

Pupils who were having a 

difficulty time emotionally 

throughout COVID 

restrictions were able to 

talk and improve their 

engagement in lessons 

Forest Schools To ensure the holistic 

approach to teaching and 

learning continued through 

COVID restrictions 

Opportunity for outside 

learning. 

Positive impact on mental 

health and wellbeing.  

Music Therapy Engagement in lessons 

Expressing and 

understanding emotions  

 

Pupils in the Den are 

focused in lessons. 

Pupils have written songs 

about their feelings 

Self-esteem has improved 

Attention Autism training Pupils engaged in learning 

Specific technique to 

engage pupils with autism  

Pupils engaged in learning 

Pupils anticipating what 

comes next 

Pupils improve 

concentration  

PECS training for 

communication lead 

Staff to be trained in PECS 

to ensure communication 

for pupils who use PECS is 

accurately delivered 

Pupil to use PECS. Staff to 

be confident in teaching 

pupils to use PECS 
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Online Makaton Training 

for all new staff 

Staff to be trained in 

Makaton to support 

communication 

Staff able to communicate 

with pupils using Makaton 

Maths curriculum 

development  

To ensure the Maths 

curriculum is innovative, 

personalised, clear, 

coherent, and progressive 

for all learners 

Improve engagement and 

concentration in lessons 

To ensure pupils progress 

in maths.  

 

All pupils who are eligible for Pupil Premium funding have had their barriers to learning identified 

The EEF Toolkit has also been consulted to identify appropriate strategies that are based on 

research evidence. Support is provided on an individual basis and monitored half termly. This 

year we have not been about to access our usual range of activities outside of school due to 

COVID restrictions. In ordinary time pupils would access trips to build resilience and take risks 

such as BMX biking and climbing. We did start COVID safe afterschool clubs within bubbles 

during the summer term to support the pupils to build on their self-esteem, peer support, social 

and emotional skills etc. However, this was limited compared to our usual offer. Therefore, to 

support the pupils we have worked within classes and bubbles with activities such as individual 

PECS support, peer games to encourage social interaction and self-esteem, 1:1 sessions to 

support emotions, ELSA support, specific focussed reading sessions, etc. Also provided for 

premium pupils throughout lock down was ICT support with internet connection and the use of 

iPads or laptops being organised through school for pupils to use at home. 

  

The scoring system that we adopt for pupils looks at the level of support and intervention needed 

on an individual basis. The barriers to learning highlighted in the EHCP are taken into 

consideration alongside the Internal and External Barriers that take place for the young person 

e.g. low self-esteem, emotional well-being, parental engagement and social isolation. Information 

regarding the pupil is gathered to create a picture of their history and content. The appropriate 

EEF strategies are identified and examples of how these can be implemented are listed. The 

impact is moderated and evidence gathered over each term and reviewed.  

 

Identified pupils have a key ELSA member of staff and timetabled sessions across the week. 

Class teachers are able to make referrals to the ELSA team and these are monitored by the 

Deputy Headteacher. There are currently six trained ELSA staff who are based across all key 

stages. Regular 1:1 ELSA sessions are timetabled in across the week. 

 

The Deputy Head Teacher and Behavioural/Pastoral Manager work across the school and 

regularly communicate with teachers regarding key pupils. The emotional wellbeing and 
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behaviour of pupils is closely monitored and support put in place to support the pupils and impact 

on the engagement within the classroom which in turn impacts on learning. 

Externally Provided Programmes 

Programme Provider 

  

  

 

 
 


